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Step-by-step thinking to create an IPP target
The process below is intended to support your thinking about what you want the child to achieve, under what conditions and to what level of success. Once you have worked through this process, you should have a final IPP target at the bottom of the page which can be transferred to the child’s IPP form. 
THINKING about the target                                                 Write your comments below2

	WHAT IS THE LONG-TERM OUTCOME?
Identify what you would like the child to be able to do?
	

	WHAT CAN THE CHILD ALREADY DO TOWARDS THIS OUTCOME?
	

	FIRST STEP TOWARDS THIS OUTCOME?
What does the child need to do next? 
	

	
Step-by-step to IDENTIFY the target 

	1
	CHILD DOES WHAT?
What do you want to hear or see the child do at the IPP review date?
	1 

	2
	UNDER WHAT CONDITIONS?
You might identify:
· the level/type of support (i.e. physical support such as hand over hand; verbal / visual prompts)
· the context (i.e. where or during what part of session)
· materials (what they are/how they are presented)
	2 

	3
	TO WHAT DEGREE OF SUCCESS?
Identify success criteria that is appropriate to the task (i.e. number of times per session/week; for a specific amount of time).
	3 

	To CREATE your written target, transfer what you have identified in the boxes above into the numbered spaces below. 

	[image: ]Enter name
	     1

	
	3






Brainstorm Planning for an IPP target
	Child’s Name:
	
	Target No:
	
	Date / Term

	

	The long-term outcome is:
	
	Child’s Strengths and Interests

	Next step towards the long-term goal:


	IPP Target

	

	Some adult-led activities could be:
	
	Play activity that adults could interact with / support:

	

	Resourcing the environment to encourage play activity that promotes progress towards this IPP target:


Individual Progress Plan
	Child’s Name:
	DOB:
	IPP no:

	INCCO:
	Key Person:



Signed   Parents should sign to show that they have contributed to this IPP
	Parent/Carer
	INCCO
	Key Person/Inclusion Support Worker
	Date

	REVIEW Parent/Carer
	REVIEW INCCO
	REVIEW Key Person/Incl Support Worker
	REVIEW Date


Child’s Voice & Participation   How will we involve the child in this IPP? What are their interests / preferences / strengths that can incorporated into planning for these targets?
	




	Early Support Target 1 
	Target based on advice/support from:     Portage            Speech & Lang             Physio             OT            Springboard             Area SENCO 

	WHAT is the long-term outcome?
	STRENGTHS? What can the child do already relating to this outcome?



	TARGET

	HOW? What support, strategies, resources, experiences can be used AT HOME?




	HOW? What support, strategies, resources, experiences can be used AT THE SETTING?


	

	REVIEW: Feedback from home: How has it gone? What can the child do now?
	REVIEW: Feedback from setting: How has it gone? What can the child do now?

	NEXT STEPS: What is the next step towards the long-term outcome? This will shape the next IPP target:

	Early Support Target 2 
	Target based on advice/support from:     Portage            Speech & Lang             Physio             OT            Springboard             Area SENCO 

	WHAT is the long-term outcome?
	STRENGTHS? What can the child do already relating to this outcome?



	TARGET

	HOW? What support, strategies, resources, experiences can be used AT HOME?




	HOW? What support, strategies, resources, experiences can be used AT THE SETTING?


	

	REVIEW: Feedback from home: How has it gone? What can the child do now?
	REVIEW: Feedback from setting: How has it gone? What can the child do now?

	NEXT STEPS: What is the next step towards the long-term outcome? This will shape the next IPP target:

	Early Support Target 3 
	Target based on advice/support from:     Portage            Speech & Lang             Physio             OT            Springboard             Area SENCO 

	WHAT is the long-term outcome?
	STRENGTHS? What can the child do already relating to this outcome?



	TARGET

	HOW? What support, strategies, resources, experiences can be used AT HOME?




	HOW? What support, strategies, resources, experiences can be used AT THE SETTING?


	

	REVIEW: Feedback from home: How has it gone? What can the child do now?
	REVIEW: Feedback from setting: How has it gone? What can the child do now?

	NEXT STEPS: What is the next step towards the long-term outcome? This will shape the next IPP target:


Guidance for writing IPP targets
Making sure targets are clear
Clear targets always include the following four elements:
· Who?
· Does what?
· Under what conditions?
· To what degree of success?
Who is the child – use their name.
Does what will clearly describe the skill/behaviour that you hope to observe the child demonstrating by the end of this IPP review period (If you cannot see or hear it – the target is not clear).  
Under what conditions will provide a clear description of what needs to be in place at this stage of their learning process in order for the child to complete the task and achieve success. The conditions may include:
· the level of adult support that you expect will continue to be necessary at the end of the review period – these may be physical visual or verbal prompts.
· specific materials to be used and/or how materials are presented.
· the environment or context.
To what degree of success tells us how competent the child needs to be in order to
meet the target. 
The criteria set will therefore depend on the stage the child is at in
the learning process, and to some extent the nature of the task. 
It may be appropriate for a lower level of success to be set in the first instance, with it then being increased over subsequent IPPs.
 For example, Billie is learning to catch a ball. It is likely that only a few attempts to catch will be successful in the early stage.
Therefore, IPP 1 target will be to catch the ball on 2 out of 5 attempts. 
At review , having achieved this target Billie’s success criteria could be increased to catching the ball on 4 out of 5 attempts, for IPP 2.
The way the criteria for success is expressed needs to be appropriate to the task. For example, it could be the size of the ball used, the distance thrown/caught,  it could be a distance, the number of attempts per session. 
Adapted from the National Portage Association’s Basic Workshop materials (courtesy of Suffolk County Council Early Years)
Some examples
· Sula will complete a six piece in-set puzzle when seated at the table and an adult points to the right hole and verbally prompts her to turn each piece to fit, 3 times a week.
· Arthur will take turns in a game with 2 other children when an adult prompts by saying whose turn it is next, once per session.
· Bobby will catch a large ball when it is carefully thrown to him from a distance of 1 metre, on 3 out of 5 attempts.
· Laurie will name 6 farm animals when an adult points to them in a book 5 out of 6 tries.
· Jasmine will put her shoes on independently, on the correct feet before going outside or home 3 out of 4 times.
· Ali will imitate the signs for red, yellow and blue during a colour related activity once a day.
· Pam will walk forward 6 steps, when she is wearing her gaiters and an adult holds both her hands, 2 times per session.
· Chang will build a tower of 5 bricks when an adult holds the lower bricks to steady them, 4 out of 6 tries.
This step-by-step approach to creating targets is based on Portage principles. It is recommended that INCCOs attend the New Portage Workshop to fully understand and develop best practice in identifying small step targets; and supporting them effectively. For further information, please contact mandy.jennings@n-somerset.gov.uk.
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