
2016/17 Scheme 

 
 

Delegated Decision No. PC03 
Councillor David Pasley, Executive Member for Human Resources, 

Asset Management and Finance with advice from the Director of People 
and Communities and the Head of Performance Improvement and HR 

 
 
Subject: Severance costs 
  
Decision: To approve the severance costs associated with the 

reconfiguration of the School Crossing Patrol Service. 
 
Detail: The School Crossing Patrol Service has been reviewed to 

secure more community based provision.  As a consequence we 
are able to reduce the level of directly employed resources.  

 
Costs: £3,389 
 

The saving in employment costs will offset the severance costs 
within 4 months after which £13,248 becomes a recurring annual 
saving. 

 
 
 
Agreed by    ………………………………….  

Executive Member for Human Resources, Asset 
Management and Finance  
 

Dated    ………………………………….. 
 
 
 
Authorised by ………………………………….  
   Director of People & Communities 
 
Dated   …………………………………………. 
 
 
 
Authorised by ………………………………… 

Head of Performance Improvement and HR 
 

Dated   ……………………………………….. 


