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DECISION 

OF COUNCILLOR PETER BRYANT 
 

THE EXECUTIVE MEMBER FOR ENVIRONMENT 
 

WITH ADVICE FROM 
 THE DIRECTOR OF DEVELOPMENT AND ENVIRONMENT 

 
 DECISION NO 16/17 DE 200 

 
SUBJECT:  Revision of the Tree Risk Management Plan  
 
This revision updates the Tree Risk Management Plan (TRMP) which was first implemented 
in 2011 (Decision No. 10/11 DE 123) and describes how we carry out our duty of care in 
regards to the trees that we are responsible for. 
 
Background: 
 
Risk management needs to be as current as possible and it is standard practice to review 
processes in order to ensure that they are still fit for purpose.  
 
This revised Tree Risk Management Plan (TRMP) explains how we manage the risks 
associated with the trees we own and also provides detailed guidance for Officers to 
implement the plan.  
 
Appendix 1 provides a summary of the key points and the full version of the TRMP is in 
Appendix 2.  
 
DECISION: 
 
That the Executive Member approves the revised Tree Risk Management Plan. 
 
Reasons: 
 
See background 
 
Other Alternatives Considered: 
 
None 
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Risk Assessment: 
 
N/A 
 
Financial Implications:  
 
This work is included in the current budget for tree management. 
 
Implications for Future Years: 
 
None 
 
 
Signed....................................................Executive Member for Environment 
 
 
Dated………………………………………. 
 
 
 
Confirmation of Advice Given 
 
 
 
Signed....................................................Director of Development & Environment 
 
 
 
Dated……………………………………… 


